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    Inter-organizational cooperation has been developed fastly in the last 30 years, 
and it is now a fact of business life. The reaserch on this issue also became one of the 
major fields of strategic management. Yet, Contrary to boom of inter-organizational 
cooperation, the success rates are low and some companies do not enter any 
substantial inter-organizational cooperation. Literatures which prove the value of the 
inter-organiztional cooperation can not explain this phenomenon. There is a gap 
between the theory and practice. 
    The value-creation of inter-organizational cooperation is the core issue in this 
reaserch field. Because common reason behind the failure of the inter-organizational 
cooperation is that the cooperation does not achieve anticipant value of at least one 
participantion. Other reasons cause the failure of inter-organizational cooperations, 
Such as competition, dissension of partners or changes of institutional environment, 
are cause the failure through erode the expected value of the cooperation. 
    Inter-organizational cooperation is analyzed from three dimensions in this paper: 
the income from resourse, governance cost, capability of inter-organizational 
cooperation and partner management. These three dimensions are referring to, 
respectively, the gain from inter-organization cooperation, excess cost from 
inter-organizational cooperation, the base and tactics of inter-organizational 
cooperation value maximum. 
    Applying the resource-based view, this paper firstly analyzes the source of gain 
from inter-organizational cooperation. And regard the complementary and 
supplementary effect of combination resource from different organizations will create 
rent which is composing the base of income of inter-organizational cooperation. 
    Secondly, based on the transaction cost economics, this paper analyzed the 
governance cost of inter-organizational cooperation, and states three sources of value 
by reducing transaction cost, that are choice of appropriate governance structure; 













process of inter-organizational cooperation. Firm capabilities hererogenneity in 
judgement of opportunism risk; choice and conceive of governance structure; 
building trust between partners and appliance of information technology, are the 
major reasons behind the difference of transaction cost between different 
cooperational relations. 
    At last, this paper analyzed value of capability of cooperation and partner 
relationship management, and states that capability of cooperation is composed by 
knowledge about cooperation, rule of cooperation and structure of cooperation. This 
paper analyzed the static value sources and dynamic transform of these three 
cooperative capability elements. As to the partner relationship management, this 
paper strengthens the realization of cooperate value and cooperation transfer. 
    In the three dimensions of value analysis, each analysis is accompanied with a 
case of air transport. 
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第一章 绪  论 
第一节 引言 
一、丰富的跨组织合作实践 
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